MAKING CNOOC
NEXEN’S AURORA
SHINE

6 GROUP
WHO WE ARE & WHAT WE DO
Established 10 years ago with an aim of
hiring the very best executive talent for
our clients, 6 Group has become a trusted
partner across the Energy, Utilities,
Infrastructure and Science sectors.

WHAT WE DO FOR OUR CLIENTS...

From executive search & leadership
development to strategic resourcing
& change consultancy - 6 Group is the
facilitator of successful transformation
for our clients and we work to ensure
their goals become ours.

Executive Search
With a focus on leadership, technical and commercial roles, 6 Group
offers first-class, global executive search and industry-leading
assessment methodologies which deliver outstanding outcomes for
our clients.
Leadership & Change Advisory
For clients wanting to successfully deliver any significant change
within their business, 6 Group's Leadership & Change Advisory
comprises a host of activities, tools and bespoke programmes which
supports them in achieving their transformation.
Talent Acquisition Consultancy
From auditing a client's end-to-end resourcing process, to enhancing
their approach to diversity & inclusion, to empowering their
reputation as an employer - 6 Group's Talent Acquisition Consultancy
caters for all clients seeking to improve their resourcing capability.
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Introduction

CNOOC Nexen is the operating
partner in a joint venture to
construct a multi-billion dollar
LNG Export Terminal in British
Columbia.
The planned terminal will have
an initial capacity of 1.85 BCF/
day with two 5-6 MTPA trains
that will be expanded to four
trains at full build out (20-24
MTPA).
Aurora LNG is expected to ship
its first gas by 2023 and once
completed will be one of the
biggest LNG export terminals
in the world.
In February 2013, CNOOC
acquired Nexen and through
this acquisition they saw the
opportunity to establish a
global LNG portfolio and
capability. The foundation
project for this global business
is the Aurora LNG project.
The CNOOC Nexen executive
team knew it was imperative
to find a person to lead this
business that had extensive
LNG project and commercial
experience. As such, they
looked to the 6 Group who
have been at the forefront
of executive resourcing and
consulting in LNG for the
greater part of the last decade.

Starting with the End Goal

Despite having a world-class talent acquisition team, Nexen was
conscious of the fact they had limited experience and knowledge
of the global LNG landscape.
Through an extensive consultation session with the 6 Group,
it was agreed that a global search for candidates capable to be
appointed to the roles of Vice President and/or General Manager
(with an emphasis on Project Management) was needed - which
would include evaluating any internal candidates for both roles.
The goal was to appoint someone with a wealth of LNG
experience who had been instrumental in leading a mega
LNG Project from conception to first gas and the ability to lead
and grow a Global LNG business. 6 Group had an unparalleled
level of experience in assisting operators and service providers
establish and grow their own LNG capabilities. In fact, they had
recently concluded a project for another Major Operator for the
design and establishment of an entire LNG Business Organisation
Structure and appointment of an Executive Team.
Following a detailed briefing workshop in Calgary between 6
Group & CNOOC Nexen, a five-week deadline was agreed to
deliver a shortlist for the Vice President and General Manager
positions. 6 Group developed a comprehensive set of briefing
documents explaining the strategy and structure of the project
and set about engaging with candidates all over the world. All
qualified candidates underwent a comprehensive competency
assessment process before being formally shortlisted to the
HR and Executive Leadership at CNOOC Nexen. To ensure a fair
process was adhered to, all internal candidates were put through
the same assessment process and duly included or not in the
final shortlist of candidates by 6.
EXECUTIVES WORLDWIDE

A World
of LNG
Talent

100

33% OF
SHORTLIST
GENDER DIVERSE

WITH MEGA PROJECT EXPERIENCE

LOCATED ACROSS

24

COUNTRIES

24% GENDER
DIVERSE
CANDIDATES
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6 GROUP & CNOOC NEXEN
AURORA LNG
Searching the World for the Leading Lights in LNG

The search process undertaken by 6 Group is not just a transactional activity. The real ‘prize’ for CNOOC Nexen was
the market intelligence and built-up knowledge of the current market in addition to the existing information the
6 Group had of working in the LNG sector for the last nine years.
It was this information that helped shape and form policy and opinion within CNOOC Nexen. This included
information relating to compensation and benefits, workforce planning, mobilization of international executives
and of course the set of competencies and skills required to succeed in the delivery of a multi-billion dollar, worldclass LNG development.
Some of the information provided as part of this project included:

Indicative remuneration
packages for CNOOC Nexen
to benchmark their own
remuneration packages
against and see how these
were structured

Mapping of all significant LNG
projects completed, under
construction and proposed
globally, and identification
of key influencers in those
organisations

Regular updates on progress
and market intelligence
on candidate perception
of the opportunity and the
organisation’s employer
brand

Competency-based
interviews for outstanding
internal and external
candidates and detailed
reports for all candidates
that were shortlisted

“The level of analysis provided by 6 Group was among the best I have seen in
my career. The team at 6 went above and beyond to keep me updated during
this complex process.
6 Group was very professional, did exceptional work and the market
intelligence provided was invaluable to our team.”
Cheryl Dooley, Manager Talent Acquisition, Canada
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6 GROUP & CNOOC NEXEN
AURORA LNG
Time to Make Aurora LNG Shine

Following the assessment of all shortlisted candidates, CNOOC Nexen appointed Gary Bowtell as the
Managing Director and Vice President for LNG and Aurora LNG.
Gary has more than 30 years’ experience in the development and execution of oil and gas projects. He
has worked internationally in the UK, Brunei, Japan and Italy, in both onshore and offshore capacities. This
work has seen him at the heart of the LNG industry since the late 80’s when working with JGC Corporation
in Japan. A member of the Executive Committee for Clough, Gary’s most recent role was Executive Vice
President of International and New Ventures. Prior to that, he was Executive Vice President of Engineering for
the Group.
Gary’s career prior to Clough saw him take on a number of Project, Operator and Contractor leadership
roles, including the development and execution of the North West Shelf Offshore and LNG development,
Woodside’s Pluto LNG Foundation Project, Shell Brunei’s Champion Compression Project and as Contractor’s
Project Manager for the Dampier to Bunbury Natural Gas Pipeline Expansion in Australia.
They also appointed Paul Harris as the General Manager. Paul was an internal candidate from the UK business
with an exceptional track record of major project delivery. This included the Buzzard and Golden Eagle
projects in the North Sea, seen as two of the most complex and best executed projects in North Sea history.
This project was a great success in large part to the close collaboration between the CNOOC Nexen HR and
Leadership team and 6. Both parties were fully aware of where their areas of knowledge and skill could best
be utilized to ensure a consistent and professional approach to all those who came into contact with any part
of the process.
It is this high level of collaboration that has ensured a future partnership with the common goal of making
CNOOC Nexen one of the largest and most respected LNG Operators in the world.

To learn more about
the 6 Group, please
visit www.6-group.com
or contact one of our
international offices.

Europe - Head Office
The Warrant House
1 High Street
Altrincham, Cheshire
WA14 1PZ
UK
T: +44 (0)161 926 4320
E: enquiries@6-group.com

Asia Pacific
Suite 6
1329 Hay Street
West Perth
WA 6005
Australia
T: +61 (0)8 9476 3600
E: enquiries@6-group.com

Americas
Suite 216
791 Town & Country Blvd,
Houston
Texas 77024
U.S.A
T: +1(0)832 925 7868
E: enquiries@6-group.com
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